
Business Proposal: Cars in Mombasa - A Unified Platform for Car Agents 
and Traders 

 

Executive Summary 

Carsinmombasa.co.ke is a promising online platform that connects car buyers and 
sellers in Mombasa, Kenya. However, the website currently lacks a unified structure to 
serve multiple car agents and traders effectively. This proposal outlines a plan to 
transform the platform into a centralized marketplace for car agents and traders, 
offering them a cost-effective, scalable, and user-friendly solution to showcase their 
inventory, reach a wider audience, and increase sales. By leveraging the existing domain 
and traffic, we aim to create a profitable business model that benefits car agents, buyers, 
and investors alike. 

 

Problem Statement 

1. Fragmented Market: Car agents and traders in Mombasa operate 
independently, often relying on physical yards or social media to sell vehicles, 
which limits their reach. 

2. Inefficient Online Presence: Many car dealers lack the resources to build and 
maintain professional websites, resulting in poor online visibility. 

3. Buyer Challenges: Car buyers struggle to find a reliable platform to compare 
prices, view verified listings, and connect with trusted sellers. 

 

Solution 

Transform carsinmombasa.co.ke into a multi-vendor car marketplace where: 

1. Car Agents and Traders can create individual profiles, list their inventory, and 
manage sales. 

2. Buyers can browse verified car listings, compare prices, and contact sellers 
directly. 

3. The Platform generates revenue through subscription fees, featured listings, and 
advertising. 

 



Market Opportunity 

1. Growing Demand for Used Cars: Kenya’s used car market is booming, with 
Mombasa being a key hub due to its port and strategic location. 

2. Digital Transformation: More consumers are shifting to online platforms for car 
purchases, creating a need for reliable digital marketplaces. 

3. Untapped Potential: There is no dominant online platform in Mombasa catering 
specifically to car agents and traders. 

 

Revenue Model 

1. Subscription Plans: 
o Basic: KES 5,000/month (up to 10 listings, basic profile). 
o Premium: KES 10,000/month (unlimited listings, featured profile, priority 

placement). 
2. Featured Listings: KES 1,000 per listing (highlighted in search results). 
3. Advertising: Banner ads and sponsored content for related businesses (e.g., 

insurance, financing). 
4. Transaction Fees: Optional 1-2% fee on successful sales facilitated through the 

platform. 

 

Key Features of the Platform 

1. Agent/Trader Profiles: 
o Customizable profiles with logos, contact info, and business details. 
o Inventory management tools for adding, updating, and removing listings. 

2. Advanced Search and Filters: 
o Search by make, model, price range, year, and location. 
o Verified listings with high-quality images and detailed descriptions. 

3. Buyer Tools: 
o Save favorite listings, compare cars, and request test drives. 
o Customer reviews and ratings for agents/traders. 

4. Mobile Optimization: 
o Responsive design for mobile users, ensuring accessibility on all devices. 

5. Admin Dashboard: 
o Centralized control for managing agents, listings, and revenue streams. 



 

Marketing Strategy 

1. Local Outreach: 
o Partner with car agents and traders in Mombasa to onboard them onto 

the platform. 
o Offer free trials or discounted subscriptions for early adopters. 

2. Digital Marketing: 
o Run targeted ads on Facebook, Instagram, and Google to attract buyers. 
o Use SEO to rank for keywords like “used cars in Mombasa” and “car 

dealers in Mombasa.” 
3. Community Engagement: 

o Host events or webinars to educate car agents and buyers about the 
platform. 

o Collaborate with local influencers and automotive bloggers. 

 

Financial Projections 

1. Year 1: 
o Target: 50 car agents/traders onboarded. 
o Revenue: KES 3,000,000 (subscriptions + featured listings). 

2. Year 2: 
o Target: 150 car agents/traders onboarded. 
o Revenue: KES 10,000,000 (subscriptions + featured listings + ads). 

3. Year 3: 
o Target: 300 car agents/traders onboarded. 
o Revenue: KES 20,000,000 (subscriptions + featured listings + ads + 

transaction fees). 

 

Investment Requirements 

To scale the platform, we require an initial investment of KES 5,000,000 to cover: 

1. Platform Development: KES 2,500,000 (upgrading the website, adding multi-
vendor functionality, and mobile optimization). 



2. Marketing and Outreach: KES 1,500,000 (digital ads, partnerships, and events). 
3. Operational Costs: KES 1,000,000 (staff, hosting, and maintenance). 

 

Return on Investment (ROI) 

 Year 1: Break-even with initial traction. 
 Year 2: 2x ROI as the platform gains market dominance. 
 Year 3: 4x ROI with expanded revenue streams and a larger user base. 

 

Why Invest in Cars in Mombasa? 

1. First-Mover Advantage: Establishing the first dedicated car marketplace in 
Mombasa positions the platform as the go-to destination for car buyers and 
sellers. 

2. Scalable Model: The platform can expand to other cities in Kenya and East Africa. 
3. High Demand: The growing used car market ensures a steady stream of users 

and revenue. 
4. Social Impact: Empowering small car agents and traders by providing them with 

a digital platform to grow their businesses. 

 

Conclusion 

Carsinmombasa.co.ke has the potential to revolutionize the way cars are bought and 
sold in Mombasa. With the right investment, we can create a scalable, profitable 
platform that benefits car agents, traders, and buyers while delivering significant returns 
to investors. We invite you to join us in building the future of car trading in Kenya. 

 

Contact Information: 

 Name: [Your Name] 
 Email: [Your Email] 
 Phone: [Your Phone Number] 
 Website: http://carsinmombasa.co.ke/ 



 


